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DEPARTAMENTO DE ASSISTENCIA SOCIAL ESTUDOS E PROJECTOS (DASEP)  
(DEPARTMENT OF SOCIAL ASSISTANCE, STUDIES AND PROJECTS) 

Report #A08 
 
SURVEY 
 
In the results of the Angola survey, DASEP was the second most commonly listed organization 
as having maximum impact. It was rated highly for training leaders, and for its composite rating.   
 
ABSTRACT  
 
DASEP is the Social Department of the Evangelical Congregational Church in Angola. It was 
founded to evangelize through social actions and to work to satisfy spiritual, social and materials 
needs of the Communities. It is in charge of studies and programs related to the social 
development both of evangelized and unevangelized communities. The DASEP –Bié governing 
body has twenty-four members, among whom are four women and the majority are from 
Umbundu tribe. But they never applied the method of separatism based on political, religious, or 
ethnic identities, so that all can be benefited. Its work is being developed in nine (9) Municipal 
districts of Bié Province in which three Missions and Evangelical Centers are located where 
several activities are being held. To fulfill its goals DASEP works with national and international 
partners that contribute, technically, materially, financially, and with human resources. Its impact 
is visible through projects like hospital and school building; health care and education; 
agriculture and rural development, etc. They are committed to developing more sustainable 
projects to reduce dependence on international donors and guarantee the future.    
 
HISTORY   
 
DASEP is the Social Department of the Evangelical Congregational Church in Angola. This 
church was founded by American Missionaries, and by early Angolan converts, on November 
11, 1880, in Bailundo, in the province of Huambo.    
 
In the province of Bié, the evangelism work and community development began in 1885. In this 
province of Bié, the social work was also dedicated to teach to read and to write, to teach the 
communities basic principles of health, food safety through agricultural development, planting of 
fruit trees, breeding of animals and birds, nutrition, the manufacturing of tiles and roofs, tailoring 
and other arts, and to instruct young people to constitute Christian homes through courses for the 
engaged couples before the marriage. For such, school, hospital and boarding schools structures 
were created next to the missionary stations near Camundongo, Chissamba, Chilesso and 
Evangelical Centers.   
 
In the fifties, the church put in practice the program of rural extension that received the name of 
Improvement of the People. It had been executed by construction teams and agricultural 
instructors, health personnel, and religious people that were contracted from several villages to 
build schools, clinics, to make tiles and roofs for the houses, or to execute any project that sought 
the community's good. The village committed itself to render services and to provide lodging and 
feeding for all the teams entrusted with the project. For the people that lived in the village, if they 
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joined the project work, time was spared for them to receive classes in public health,  nutrition,  
agriculture, or spreading of the Bible and family economy. The program included the publication 
of brochures about a great variety of subjects that were not addressed during the working time 
but on other occasions. Such brochures were also used by Catholics and even in some 
government programs of the time.   
 
The change of the nomenclature from Improvement of the People to DASEP (Department for 
Social Assistance Studies and Projects), happened on April of 1991, in a National Assembly of 
the Church, in the province of Benguela, with the objective of restructuring its actions in 
accordance with the social, politic and religious context  of the time. In that same Assembly, the 
two parts of the church reunited. During the civil war from 1976-2002, the Church had been 
divided; a part was left in the cities and another part in the bush. For that reason, the social 
actions were readjusted to attend to emergency situations.  
 
MISSION AND VISION OF DASEP   
 
The Mission of this Organization is to evangelize through social actions and to work to satisfy 
the spiritual, social and materials needs of the Communities.   
 
Its Vision is to meet the expectations of the Communities inside and outside of the Church in 
terms of Social welfare and developing the human personality so that it comes to correspond 
with what is the purpose of God.   
 
Reach of the vision of DASEP on the geographical, ethnical, denominational level and area 
of influence:   
The vision of DASEP in Bié doesn't include just one area but includes the nine municipal 
districts in which three Missions and Evangelical Centers are located where several activities are 
being held. Therefore, they never applied the method of separatism based on political, religious, 
or ethnic groups, but congregated all so that they could all be benefited.  
 
Vision change   
A change has been made in the Vision given the fact that in the implementation of beneficial 
actions in certain communities, it was noticed during the war period that the emergency 
programs fostered, to some extent, a sense of dependency in the communities. It was necessary 
to change the focus to that of training and education, so that people would not only wait for 
organizations, but would be producing themselves.  
 
OTHER ORGANIZATIONS WITH SIMILAR MISSION    
 
In this area of Bié, two organizations stand out with a similar mission: the Catholic Church and 
the Brotherhood Evangelical Church in Angola (IEIA). The two organizations have programs 
similar to DASEP`s, in the area of the Health and Education to meet the needs of the 
communities. It is noticed that in those programs similarities exists. However, the difference 
consists in the integrated programs that DASEP has been implementing. For instance, the rural 
development program integrates the training of Midwives, multiplication of seeds, distribution of 
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cattle in ten (10) villages, improvement of the wells for drinking water in ten (10) villages, and 
literacy classes to reduce the illiteracy rate in those places.   
 
CURRENT LEADER 
 
The current Leader of DASEP-Bié is Mr. Gabriel Graça Vieira; he has been leading the Projects 
Department in the Province of Bié for (10) ten years now. Before the establishment of this 
Department a team that helped the communities until the end of the nineties already existed 
under the leadership of Mr. Abel Horácio, a professional in the area of Health. In this context, 
Mr. Gabriel Graça Vieira was chosen for an intensive training as Community Development 
Agent, promoted by Projecto Jutra. ''Together we transform Angola'' was financed by PPM, a 
German Organization. He had also been submitted into other training on Administration and 
Projects Administration promoted by a KPMG Organization, that is, the Business Organizations 
and in Administration of the cycle of Projects, in the context of Projecto Jango, which was an 
interexchange between IECA, Caritas of Angola, and NGO OICOS.  
On August 3, 2003, he had been chosen, to lead the Department. He led more than five Projects, 
among them, women empowerment project (Projecto Letuluka) benefitting more than twenty-
five girls that were trained in several courses like, pastry shop and cookery. Such projects were 
maintained until the end of the financing from the European Union.   
Before being in charge of DASEP, Mr. Gabriel Graça Vieira led the Medium Society for two 
mandates, two years into Provincial Synods, and a proposal came for him to lead the Department 
of Social Assistance Studies and Projects. Mr. Gabriel is also a Teacher.    
 
BOARD STRUCTURE AND COMPOSITION  
 
The Directory Structure is not complete, lacking an Administrative Assistant and a Projects 
Coordinator. At this time, they just count on the Commissions Coordinators for Health and 
Education at the level of Provincial Department and at the level of the implementation areas 
counting on the support of projects Coordinators. It has (12) twelve schools that are in operation 
with its respective directors. Three (3) Hospitals with directors; two (2) Health centers at the 
Missão Chimuco-Kapanji; and one (1) other Health center in Alepi, in Chinguar. As for the 
balance of the gender inside of the directing board, it’s not a reality, only in the commissions. 
Women coordinate the Commission for Health, the Commission for Education; another two 
women coordinate the women`s training projects and the only School of the Evangelical Mission 
of Chilesso, respectively.    
 
In short, the Directing Body includes twenty-four members, including the Department Director. 
The recruitment has been made through publications in the Churches and selected through 
evaluation by the directive Commission. 
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DASEP ORGANIGRAM  
 

DIRECTOR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strengthening of the leadership   
To fortify the leadership structure a plan of Action concerning the trimester, semester, and 
annual meeting has been put in place. In the meetings, they always include a focus on women's 
contributions, especially the one of the commissions and projects coordinators and centers for 
women`s training. In these meetings it has been noticed that there is a great difference in the way 
things are being done; because each gender is endowed with wisdom. Most of the people in the 
organization are of OVIMBUNDO ethnicity; some are of CHOKWE ethnicity, and two of 
NGANGUELA ethnicity.    
 
STAKEHOLDERS 
  
DASEP works with members of churches, students, public service employees, community 
projects beneficiaries, partners, donors and the Government. It also cooperates with the health 
workers (nurses and doctors), Teachers, and traditional leaders in the Communities.  
 
FINANCES AND OTHER RESOURCES   
 
The Department has been working with resources from the proposals of negotiated and financed 
projects. So as soon as the proposals are elaborated they are submitted to the partners. The 
Administration is made by accounting trained people. With the reduction of international 
financing, a sustainability mechanism was created so that the Department does not stop 
implementing programs. Annually the church allocates in its budget a percentage for the projects 
in the course.   
 
Auditing is made in each financed project. The internal auditing is made during the provincial 
Assemblies of the Church.   
   
 

Projects Coordinator  Administrative  Assistent 

Coordinators of Commissions per 
áreas: Education, Health, Center for 

Women Training. 
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PARTNERSHIP  
 
The organization has the following partnerships: Action for Rural Community Development 
(ADAC), PIPOLINID, Red Cross of Angola, Cruz Espanhola, AMAR, Caritas and Promaica 
both from Catholic Church, the Brotherhood Evangelical Church of Angola and the Universal 
Church.  What is sought in those partnerships is financial support; to negotiate and implement 
actions in partnership, and to request training for the personnel in order to be qualified in the 
domain of administrative management of projects and more.  
 
SWOT: STRENGTHS, WEAKNESS, OPPORTUNITIES, THREATS 
 
Strengths:  

1. Trust that the other Organizations deposit in DASEP in the actions implementation. 
2. The existence of sustainable projects and its impact on the beneficiaries’ communities.    

 
Weaknesses: 

1.  Consist in the inadequacy of financial resources.  
2. Little personnel working in DASEP.  The Director thinks, the inadequacy of those 

resources is reflected in the staff discouragement to stay in the organization. As 
consequence there are:  

 
Opportunities:   

1. The strong partnership with the Government. 
2. The insertion of some projects in OGE (Master budget of the State).  

 
Threats:  

1. Little preparation of the personnel to assure the social work in the future. 
2. Reduction of the external financing.    

 
IMPACT, SUCCESS AND EVALUATION  
 
The impact consists of the projects already implemented, and in the results that those projects 
reached. One of the results that stand out is the construction of two boarding schools (a female 
and a male), through the sponsorship of the German Government. There was also a Project for 
Community Development agents, where six women in the Province were trained, and currently 
are serving at the level of the Church with a lot of success; there is also the women`s training, 
Pedagogic Project at level of all Evangelical Congregational Churches in Angola that was 
accomplished in 2008 in  Chilesso Mission. In this pedagogic project all Teachers that teach at 
the Evangelical Schools participated, and all interested parties from other organizations. This 
integrated rural development project underwent evaluations, consultancies, and auditing.  It has 
been said that the success of the Organization is owed to the training that the involved personnel 
have been receiving.   
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TRAINING/ LEADERSHIP DEVELOPMENT  
 
The Organization has been receiving training from other organizations as well as it has been 
giving some training to other people, such as the training of Community Development Agents, 
the training of Traditional Midwives, the women training in the centers with diversified courses 
(Pastry shop, Cookery and decoration, etc.) for the youths and women. They consider that those 
training events have been helping the Organization to reach its objectives.   
It was also mentioned that the leadership of the Organization of DASEP needs training in 
Administration and Accounting. The personnel that is already working in DASEP has obtained 
training through the partnership with other Organizations.  
 
WRITTEN AND ELECTRONIC MEDIA  
 
As for the press resources, they use the telephones, the Internet, Photocopiers. The documents 
are in Portuguese, but the desire is that some were elaborated in the language that is spoken the 
most, Umbundu, so that many have access and know the work that the organization and the 
communities have been doing. They have regulations and a National Strategic Plan.    
The internet is used for correspondence with the partners and for some research. According to 
them, the internet is little used for being costly.   
 
FUTURE 
 
Strategic Plan   
There is a Strategic Plan that goes from 2013 to 2017 on national as well as at the provincial 
level; short, medium and long terms.    
 
Sustainability of the Organization    
The subject of sustainability is a very important element when it comes to talking about future. 
For DASEP, there is no future without sustainability. So one of the most important aspects 
addressed in the Strategic Plan is the development of projects that will guarantee the sustainable 
existence of the organization; and reduce, considerably, dependence from international donors. 
 
 
 
PREPARATION OF THIS REPORT   
 

1. Report prepared by Adelaide Tomas Manuel, transcription by Paulo Cânon.   
2. Interview with Provincial Director of DASEP-BIÉ on 13-2-2014. Conversation with the 

Provincial Secretary of Bié.   
3. Book '' Church in Angola '' by Lawrence W. Henderson. 
4. Master's degree essay'' Pastoral Models Analysis of the Evangelical Congregational 

Church in Angola" by Tiago Manuel. Master's degree essay" the Evangelical 
Congregational woman in Angola: Analysis of the Process of the Woman's Pastoral 
Education in the Period of 1965-1975.   

5. IECA  Strategic Plan (Evangelical Congregational Church in Angola)  
6. DASEP  Reports      


