ISTEL - INSTITUTO SUPERIOR DE TEOLOGIA EVANGELICA NO LUBANGO
Report #A10

SURVEY

| STEL was among the top 15 most frequently listed Christian organizationsin Angola as
having a positive impact and was among the top 3 both in its composite rating and in the
extent to which it was felt to be strategically preparing leaders.

ABSTRACT

The “Instituto Superior de Teologia Evangélicano Lubango,” was founded in 1981 as an
answer to the need for a national, interdenominational, and evangelical theological training
ingtitution. The objective of its creation was to provide training at the higher level, for pastors
and other workers within the churches, especialy in the urban churches where the Portuguese
language prevailed. ISTEL s vision isfor the church to have trained leaders, servants and
disciples that live and teach a sound doctrine, promote unity in diversity and provoke integral
transformation in the community. Therefore, ISTEL seeks an integral education; in other
words, at the level of knowledge; character; and abilities. Its mission is to offer theological
education for church leaders -clerics or lay leaders, and Christians that are professional in
other areas. It is also to capacitate Christians for the teaching and preaching of the Bible;
evangelism and implantation of churches; counseling and pastoral ministry; leadership and
socia engagement.

ISTEL is governed by a General Council that assures the vision, mission and values of the
school as well as the taking of decisions of political range. The daily administration of the
school is assured by ateam of six members denominated Directory Council. The Pedagogical
Council isresponsible for decisions linked to the development of the courses and
administration of all academic activities.

The stakeholders are the churches, students and international partners. ISTEL incomes derive
from the fees, rental of itsfacilities; participation of the churches and; external support as
well. The impact of itswork isvisible by the quality of the graduated students' performance
in their churches and communities; by the senior leadership positions that ISTEL’s former
students reach in their churches or denominations; through the impact, inside and out of the
church, created by different forums organized by this institution.

In The short and medium term ISTEL wants to increase the number of students; to strengthen
the financial and institutional sustainability; to see its diplomas being recognized by the
government and ACTEA; to see Angolan theol ogians writing articles and publish books more
frequently; to improve the availability and accessibility to the African theological literature;
to increase its library books collection; to create accessibility to virtua libraries.

HISTORY

Decade of the 60s: First Steps

During the sixties there was aready, in Angola, the vision for the creation of a theological
school to provide training at the higher level. Until then there were many biblical schools at
the basic level, belonging to the several denominations that operated in the country. Those
schools, in most of the cases using the national languages, trained leaders to answer to the
need for pastors, evangelists and catechists to the churchesin the rural areas that were
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constituted mostly by people with alow education level. However, inside of the churches
(especially those aligned with the Angola Evangelical Association) and mission stations that
were operating within the country, there was the need for an interdenominational,
evangelical, theological seminary. There was the necessity to train, at a higher level, workers
for al of the churches, and above al to the urban churches where the Portuguese language
prevailed.

1981 — 1985: From the Foundation to the First Graduates

With the independence of Angolain 1975, alot of changes were observed in the country. The
urban population grew quickly. Also, the index of medium and higher education was
increasing. The churches wanted a theological institution capable of offering education at the
higher level for their workers. The only alternative until then was to send students out of the
country; however the desire was to train theologians in the local context and for the local
context. In this sense was founded in 1981 the Seminario Teol6gico Evangélico do L ubango-
STEL, (Evangelical Theological Seminary of Lubango). In that time, the school counted on
seven teachers coming from 3 different denominations, and among which only one was
Angolan. There were only six students coming from different denominations as well. The
number was not a problem; the most important was to begin, because many years were
already past, since the sixties.

In 1985, the first four students graduated. But, due to pressure against the church caused by
the communist regime that prevailed in Angola, some of the foreign teachers were about to
abandon the country. For this reason, the school was closed in 1985, and the two remaining
students were sent to Brazil to conclude their studies.

1987-1994: Recognition and Growth

In 1987, the situation of the country had changed relatively, and alaw was published by the
Angolan government which some churches officially recognized and authorized some
ecclesiastic institutions to operate in the country. In this context, foreign missionaries were
authorized again to enter the country, and freedom was granted to the Angolan Christians to
pursue theological education, which allowed the reopening of the school after two years since
it stopped. What happened next was a growth in number, resources and structures; the
number of students rose up to 16in 1988, 18 in 1989, and 23 in 1990. In 1991, the school
witnessed the graduation of 8 students coming from 4 different denominations. Still in 1991,
STEL’stheologica curriculum was redefined and adjusted to the university level, and only
students with grade 12 concluded were eligible to the program. However, a course of
Religious Education was created for the students that didn't have that academic level. In this
same year adistance-learning Biblical course, called “Curso Descentralizado” begun, whose
objective was to grant Biblical and Theological training for al Christian in their local
churches. In 1994, the school acquired its own building.

1995-2001: Affirmation

In 1995, the school received students from several denominations as, IELA, IEA, IECA,
IEBA, IESA and UIEA. In fact, during that period STEL became an interdenominational and
international community, counting on its staff people from Angola, USA, Canada,
Switzerland, and Brazil. Besides theological courses, the school started to offer other
programs of public interest in general, such as English Courses and Computer Basic Program.
In 1999 the name of the school changed from Seminario Teol 6gico Evangélico do Lubango -
STEL (Evangelical Theological Seminary of Lubango) to Instituto Superior de Teologia
Evangélica no Lubango - ISTEL (Higher Institute for Evangelical Theology in Lubango). In
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that time, the school already possessed a building with six class rooms, alibrary, a bookshop
and a study room. To reinforce its staff and to avoid the amost total dependence on foreign
teachers, ISTEL began facilitating a program to train Angolans at the master's degree level
abroad.

2002 - New Horizons

In avision to expand theological education to the four corners of Angola and beyond, in 2007
ISTEL commenced a program called Curso de Teologia Modular - CTM, which seeksto
capacitate pastor and lay Christian at a higher level without the necessity to leave their
churches or communities.

VISION

Thevision of ISTEL isfor the church to have trained leaders, servants and disciples that live
and teach sound doctrine, promote unity in diversity, and promote holistic transformation in
the community. Therefore, ISTEL seeks a holistic education, in other words, at the level of
knowledge (intellect); at the level of the being (character); and of doing (abilities).

MISSION

Its mission isto offer theological education for church leaders -clerics or lay leaders, and
Christians that are professional in other areas. It isaso to train Christians for the teaching and
preaching of the Bible; evangelism and implantation of churches; counseling and pastoral
ministry; leadership and social engagement.

Objective of the courses offered by I STEL (Pillarsto reach the Vision and the Mission):

1. Residential and Modular Theological Courses - to train, at the higher level, leaders for
the churches or other Christian organizations interested in it.

2. Discipleship Cour se - to equip the believers with tools that help them to deepen their
Biblical knowledge; to improve on how to testify their Christianity, and to develop their
spiritual life.

3. Basic Biblical Cour se - to offer biblical-theological education to the believers who have a
basic academic level and not only.

4. Decentralized Cour se - to offer biblical and theological training to the members of the
churches (clergy or laity) in their own communities (by correspondence).

5. General Courses - to offer useful knowledge regarding language (English) and Computer
technology (Computer Program) for theology students and the community in general.

Values:
(1) The Bible; (2) The Church; (3) Stewardship; (4) Partnership; (5) Interdenominational
character; (6) Integral education; (7) The Human being; and (8) The Community.

OTHER ORGANIZATIONSWITH SIMILAR FOCUSMISSION

There are severa institutions of biblical and theological education in Angola, but only afew
are devoted to teaching at the higher education level. The similarity between ISTEL and
those institutions has to do with the objective, which isto train workers to the Angolan
church. Regarding differences, ISTEL, as it was mentioned, is one of the few institutionsin
the country providing theological training at a higher level. But the most important difference
isthefact of ISTEL isthe only interdenominational theological school operating in the
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country right now. The others are all denominational institutions. This interdenominational
character provides ISTEL with a unigque opportunity to influence the leadership of different
denominations of the country and promote unity among them.

CURRENT LEADER

The current leader goesby the name Avelino Rafael. He is a Christian since 1981. He
graduated in Theology from ISTEL and did his Master’s Degree in Practical Theology at the
University of Wales. He has been serving in this position of Director for 4 years now. But he
isinvolved in the leadership of ISTEL since 2002 as coordinator of the Basic Biblical Course
-CBB and coordinator of the Course of Theology respectively (2002-2009). Before ISTEL he
used to work as ateacher and principal in aprimary school for ten years and later he served
as one of the senior leaders of Y outh for Christ. He is married with Madalena Rafael, and
they have five children (two boys and three girls).

BOARD STRUCTURE AND COMPOSITION

General Council: isthe governing body and assures the vision, mission and values of the
school as well as the taking of decisions on political matters. It also represents the Executive
Committee of the Evangelical Alliance of Angola-AEA and has a national reach.

Directory Council: ISTEL isdriven by a Directory Council that assures the daily
administration of the school. It is constituted by the Principal of the school, the
Administrator, the courses Coordinators, and one Counselor. Of the six people that compose
DC, two are women; three of them are Masters Degree holders in theology; one has a Master
Degree in Education, and another is a candidate for a Doctor Degree in Education. The
person who answers for the Administration has a Bachelor degree in Business Administration
and post graduation in theology.

Pedagogic Council: All of the teachers are part of Pedagogic Council, and they take
decisions linked to the development of the courses and administration of all academic
activities.

ORGANIZATIONAL STRUCTURES & LEADERSHIP

Functional areas of ISTEL

Secretary

Library

Theology Course

Basic Biblical Course

Descentralized Course

Finances and Admnistration

It works as a council, and the staff is composed of men and women of different
denominations. There is no discrimination on gender or denomination basis. The personnel
are very capable in the execution of their tasks. The term of office for the Principal has a
duration of 4 years renewable only once.

Africa Leadership Study 2016, http://www.africal eadershipstudy.org



BOARD AND STAFF RECRUITMENT AND SELECTION

The members of the Directory are appointed by the Executive Committee of AEA right from
the teaching staff. In this sense, the seminary is the place where potential candidates for
Directory have the opportunity to form learning net and develop their skill. There are no
contacts with other ingtitutions for recruitment purpose and selection.

STAKEHOLDERS
The main stakeholders are the churches, the students and international partners.
FINANCES & OTHER RESOURCES

The main sources of incomes are 1. Student fees; 2. Rental of the premises; 3. Financing from
external partners and; 4. Churches contribution. The finances are managed according to alist
of procedures following the budget elaborated by the Directory Council and approved by the
Board. The auditing is made annually whenever there is financing. Not always do the
expenses coincide with the budget.

PARTNERSHIP/CONNECTIONS

ISTEL works fundamentally with national and international partners. The churches are the
preferred national partners; in fact, without them, ISTEL has no reason to exist because they
are the primary beneficiary of the services provided by ISTEL ; they are responsible for
recruiting and sending students to the school. There are ideas of expanding the national
partnership with national organizations, government, businesspersons, and other individuals.
The main international organizations that maintain a partnership with ISTEL are OCI -
Europe, GZB, SOLE, SIM, FELM, OCE, AGA, the ICCO/Kerk in Actie, URCO, EMW,
NetACT, Hilfe fur Bruder; Tearfund; SAM/SOLE; Cypress Foundation, and Cornerstone
Foundation.

SWOT: STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS

STRENGTHS WEAKNESSES

1. Own premises (residences, classrooms, 1. Weak program to train the
computer rooms). administrative personnel.

2. Library equipped with essential bibliography. 2. Theweak base of

3. Security Protection. sustainability.

4. Qualified teachers, students and 3. Weak support from
administrative personnel. churches,

5. Nationa /international partners. 4. The negative point of view

6. Courses: residential and modular theological about ISTEL from some
programs; Basic Biblical Course: residential few churches.
and distance learning; General Courses: 5. Weak cooperation between
English and Computer Program. ISTEL and some churches.

7. Space available to build more facilities 6. Low school fees.

8. An organizational culture characterized by an 7. Certificates not recognized
administration that makes use of reports, by the government.
minutes, regulations, and proceeding 8. Insufficient literaturein
manuals. Portuguese.
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9. Christian identity (the practice of the 9. Low availability of
Christian faith). textbooks.

10. Defined vision, mission and values. 10. Limited finances.

11. Affiliationto ACTEA. 11. Weak marketing of ISTEL

12. Historical experience — 30 years. on anational level.

13. Interdenominational character. 12. Lack of contextualized

14. Students are coming from different parts of literature.
the country. 13. Lack of computersin the

15. Identity and national and international library, internet access.
reputation. 14. Aninsufficient number of

16. High-quality education. magazinesin the library.

15. Weak cooperation with
international theological
institutions.

16. Few means of
transportation.

17. Lack of revenue generating
projects.

OPPORTUNITIES THREATS

1. Theneed for theological training 1. Competition due to the opening of other
by the leaders. Biblical Institutes at the higher education

2. Freecirculation within the level.
country. 2. No recognition of our diplomas.

3. Theexistence of alaw that allows 3. Theadvent of Islamism in the country.
the expansion and 4. Debilities of the security company that
decentralization of the public secures ISTEL premises.
university and creation of private 5. Influence of the donorsin the school
universities. management policies.

4. Growth and availability of 6. Weak follow-up regarding finances,
information technology and moral and spiritual support to students by
communication. the churches which sent them.

5. Urban growth. 7. Constant changesin lawsin the country.

6. Environment of social poverty. 8. Defamation of ISTEL by some churches.

7. Partnership with other 9. Competition with some churches
institutions. members of AEA.

8. Forumsthat tackle issueslike: 10. The proliferation of religious sects.
poverty, social injustice, natural 11. Social, economical, political and
calamities, HIV-AIDS, culture financial, national e international
and religion. instability.

9. The existence of church 12. Divisions within the Christian church.
associations. 13. Denominationalism, tribalism,

10. The existence of international regionalism.
relations. 14. Computer virus and unstable electricity

11. The existence of local resources. system;

12. The existence of teaching staff 15. Few bookshops and books overpriced.
from other universities capable of 16. The possibility of financial bankruptcy.
lecturing other general subjects.

13. Partnership with Christian
universitiesin Brazil, Portugal
and Mozambique.
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Management Of Threats Or Risks

RISKSTHREATS

PROVISIONSTO BE TAKEN

Competition with other biblical
institutes

Improve education quality in ISTEL

Lack of academic recognition by
the Higher Education Ministry.

Continue to seek recognition;
Identify an already existing university to affiliate
withit.

Arrival of Islamism in the country

Incentivize evangelism to strengthen the Christian
faith;

Organizing several forumsto talk about the
implication of Islamism in the country and how to
face this challenge.

The existence of security companies
which provide poor service to
ISTEL.

Establish reference terms for the selection processes.

Donors that can influence
negatively the management policy
and values of the school.

To know/Study donors profiles before engaging in
partnerships; negotiate with donors; use donations
faithfully;

refuse donations that put in danger ISTEL values and
cause domination.

Wesk follow-up; weak financial
contribution; weak mora and
spiritual support to the students by
the churches that sent them to
ISTEL.

Continue to awake churches for its responsibilities
relating to their students.

Constant changes in laws in the
country

Catch up with the laws changing in the country
which affects the functioning of ISTEL ; associate to
nets of advocacy within the country; updating of the
internal regulations, proceeding manuals and
curriculums.

Defamation against ISTEL from
some AEA member churches.

Pinpoint the problem and look for the reasons for this
behavior and improve relations with churches;
strengthen the association of ISTEL former students.

The proliferation of religious sects.

Improve the studies on religions and sects.

Social, economical, political, and
financia instability at the national
and international level.

Incentivize financial savings, diversify revenue
sources;

Divisionsin the Christian church;

Revise the doctrinaire teachings; reinforce the
leadership principles.

Denominationalism, tribalism,
regionalism.

Promote forums that address such practices or
behaviors to discourage it; manifest and declare the
true Christian unity; encourage sanctity.

Therisk of computer virus and
unstable electricity system.

Contract and train technicians for the respective
aress,
Creating a backup system to keep extrafiles.

The scarcity of bookshops,
overpriced books.

Establish partnerships with some editorsin other
countries.

Lack of contextualized books

Incentive Angolan theologians to produce and
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publish literature that is contextual.

Financial bankruptcy. Create a dampening fund.

IMPACT/SUCCESS/ASSESSMENT

It is difficult to measure the impact of the work, but there are some success indicators such
as, the fact that many former students are assuming roles of senior leadership in their
denominations; the quality and the student's performance in their churches and communities;
the impact of the national conferences promoted by ISTEL, on the church and the society in

general; the increasing number of members of the most several churchesin the country and
not only, who want to study at ISTEL. The main successingredient in ISTEL isthe
collaboration with the churches.

TRAINING/ LEADERSHIP DEVELOPMENT

ISTEL offers higher education in theology, and it has been benefitting from training from
other institutions mainly of OCI - USA. The biggest training need is in the administrative and
financial area. Thistraining can be acquired in the country or abroad. The teachers were
trained in South Africa, Ghana, England, Brazil, and the USA. In general, the training
program is very good.

PRINT AND ELECTRONIC MEDIA
ISTEL staff use printed bibliographical resources. They still need more computers and

internet signal to have accessto the virtua library. Either electronic or printed resources are
equally valid.

FUTURE
1. Increase the number of students.
Strengthen the 2. Maintain/increase the number of partners (Nationals and
financial and international) and improve communication with them.
institutional 3. Improvetherelationship with ISPVIDA.
4. Incentive churchesto improve their support to ISTEL.
5. Improve the cooperation between ISTEL and the churches.
6. Useresources and conditions available (land, buildings,
experiences, knowledge, policies) to develop entrepreneurship
activities.
7. Revisethe school regulation and fees.
8. Create adepartment for communication and resources
mobilization.
Increasethe 1. Improve the modular course by employing a coordinator and
number of make the teaching methodol ogies match to the method of
students blended course (residential and distance).
2. Vist churches and leaders.
3. Create a scholarship program.
1. Raisefundsfor the library program.
Increasethe 2. Establish arelationship with Brazilian editors.
library collection 3. Sign Christian magazines (new ones and renew previous ones)
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Create conditions 1. Continue with the application of the project of ITswith NetACT
for avirtual and Cornerstone Foundation at USA.
library 2. Explore the Angola Telecom optic fiber services; acquire a
library program — Mediateca.
3. Explorethe Huila Mediateca services.
1. Create abursary fund for research.
Incentivize 2. Create afund for publication of graduation works and
Angolan dissertation with quality, and other communications from
theologiansto conferences.
publish articles 3. Create an ISTEL magazine.
and books 4. Create a Departamento de Investigacdo e Publicactes
Cientificas —DIPC (Department of Scientific Investigation and
Publication).
5. Promote seminar on how to write books.
6. Take advantage on other African expediencies regarding writing
and publication.
7. Improve the students and teachers research capacity and works.
Make African 1. Select, trandate, and publish the best African works.
literature more
accessible
Continue efforts 1. Explorethe possibilitieswith ISPVIDA, Makienze University,
for the CETEM NATAL and other ingtitutions;
recognition of 2. Maintain contacts with ACTEA.
ISTEL diplomas
by the Angolan
Government and
ACTEA
Improve ISTEL 1. Update ISTEL site.
promotion in and 2. Put street signsin strategic places
outsidethe 3. Create, produce, and publish, regularly the ISTEL journal.
country 4. Improve relationship with the church.
5. Promote ISTEL brand using Radio and Television; conferences
and theological forums.
6. Create acommunication and resources mobilization department.

PREPARATION OF THISREPORT

1. Report prepared by Alberto Lucamba

2. Interview with Avelino Rafael

3. Internal regulation of ISTEL, February 2012

4. Ingtituto Superior de Teologia Evangélica no Lubango: 32 Anos ao Servico das Igrejas
Evangélicas em Angola 1981-2013, José Lando Badukila

5. Plano Estratégico do Instituto Superior de Teologia Evangélica no Lubango 2012-2015
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MAP OF ANGOLA LOCATING THE ACTIVITIESOF ISTEL

The activities of ISTEL are fundamentally developed in Lubango (1981) and Luanda (2007)
but the students come from different regions of the country and are spread out in 13 of the 18
provinces, as reflected in the map below. The provinces are: Huila, Namibe, Cunene,
Kuando-Kubango, Huambo, Bié, Moxico, Lunda Norte, Zaire, Cabinda, Uige and Benguela.
The theological extension course operatesin 7 provinces, namely: Cunene, Huila, Benguela,
Huambo, Bié, Luanda and Moxico.

abinda

Zaire ‘.} |

"J Prowincias onde se encontram formados do ISTEL

wa  Provincias com Curso Biblico por Extenséo

a Prowvincias com Curso Modular
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